5-26-15 AGENDA

BOROUGH OF BOUND BROOK
REGULAR MEETING MINUTES
MAY 26, 2015

Council President Beverly Pranzatelli called the meeting to order at
7:30 PM.

A reading of the Open Public Meetings Law Statement followed

by the Pledge of Allegiance and Prayer given by Councilman Fiadino.
A remembrance in prayer for the passing of Mayor Fazen'’s brother
Matthew.

ROLL CALL

Mayor Robert Fazen absent
Councilman Vinnie Petti present
Councilwoman Beverly Pranzatelli present
Councilman Peter Lazzaro present
Councilman Abel Gomez present
Councilman Philip Fiadino present
Councilman Anthony Pranzatelli present

Also Present:

Donna Marie Godleski, Borough Clerk

Borough Attorney-Judy Verrone, Esq.-DeCotiis, Fitzpatrick, Cole, LLP
Police Chief Michael Jannone —Police Department

Andy Hodulik-Auditor

Approval of Minutes: May 12, 2015 Agenda
Motion to carry minutes over to next council meeting moved by

Councilman Pranzatelli; Second: C. Fiadino All in favor: Aye

Presentation of communications, petitions, etc. —-None

Presentation given by Mr. Louis J. Reynolds —
Reynolds Asset Management, LLC

Redevelopment Plan for 7-15 West Main Street —Proposed Mixed Use
Building
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Mr. Reynolds presented an idea to the town and council to replace an area of
an unsavory business, dilapidated buildings and structures and turning them
into a joy for the downtown. The development would be built in three
phases. The first phase is presently occupied by a gentlemen’s club and
several store fronts. He will level all and start fresh ground up.

The apartments will be one and two bedroom; more one bedroom which will
attract a younger commuter friendly tenant who will commute to the nearby
train station. There will be a fitness center, indoor parking and a balcony for
each apartment. The apartments will be grouped around a courtyard of
green space that would be built on top of parking area. The building will
offer a virtual concierge which would offer a video link to a security officer
at an off-site location. The garage parking will have bike racks and a
dedicated space for a Zipcar. This is an alternative to traditional auto rental
agencies.

On the first floor will be a 2000 square foot bar and grill to help attract a foot
crowd and dinner crowd. Will include outdoor dining. He will buy the
gentlemen’s club liquor license.

Phase two and three will be more retail.

He will be the exclusive developer for this block. He is looking for the town
to declare the block a redevelopment area. He also said he wants to
negotiate a payment in lieu of taxes or a pilot agreement.

Mr. Reynolds will finalize his proposal before the council can begin to
consider his request.

Open to the public for questions.

Michele DeFazio 603 Church Street

She asked how many apartments for Phase Two and Three.

Mr. Reynolds stated that Phase Two will have 56 units and 2 retail and
Phase Three will have 36 units and 2 retail on the ground floor.

She asked how much parking will there be. Mr. Reynolds advised 70% to
residential.

She asked what the monthly charge will be for the units.

Mr. Reynolds advised the rents will be $1,200 to $1,600.

John Sabatino 589 Watchung Road
He asked if this development would require variances and any abatements.

Mr. Reynolds replied yes.
He asked if there will be any demographic studies done.
Mr. Reynolds replied yes.
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Phyllis Pournarus -570 Winsor
She asked if there will be any affordable housing.
Mr. Reynolds replied there will be none.

Stacey Pilato 121 Agnes Place

She asked if the outdoor dining would require a variance and what the
setback was. Mr. Reynolds advised he would find out.

She asked where you will fit the dining. Mr. Reynolds advised that it will be
very narrow in front of the retail; so he sees only two seats.

She asked what retail would be considered. Mr. Reynolds did not know at
this time.

Pirone-805 Watchung Rd
He asked if the developer was interested in developing across the street.
Mr. Reynolds said he was not pursuing anything at this time.

John Buckley 232 West Main Street
He asked how long until Phase 2. Mr. Reynolds advised five months to
completely occupy. Then Phase 2 will move pretty soon after.

Mark Hasting — 529 Central Avenue

He asked if the developer had done a pilot project. Mr. Reynolds advised
that he is currently doing one right now in Orange New Jersey.

Mr. Hasting stated that this project is a great idea for that area of Main
Street.

Presentation concluded and the council thanked him for presenting his idea
to the town for consideration.

Greetings for comments and invitation for discussion

Council President Beverly Pranzatelli asked how many persons are here to
speak on the budget. There were none. All persons present wished to speak
and listen to the extension of the pilot agreement for Meridia.

Council President advised Councilman Pranzatelli, Finance Chair will give
the same presentation he gave at the last council meeting.
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She stated this will help inform everyone before you come up and ask
questions.

Councilman Pranzatelli allowed spreadsheets on the Meridia Pilot to be
viewed on a projector.

Council comments:

He stated that there was a slight set back with inaccuracies in newspaper
article submitted by former Mayor Mark Hasting. He was glad it was
printed so now he has an opportunity to explain.

To set the stage, this town leaves big debt every year. We could have raised
taxes, but raising 14% is not good for the town. I was placed on finance
committee because of my experience to help fix the problem with out of the
box thinking for a long term plan.

It is not true what was in the article that it is costing the town 20 million
dollars.

The town cannot lose money and now redevelopment is generating for the
town bringing in new developers willing to do a pilot. A pilot is payment in
lieu of taxes. It could be 10 to 30 years and it changes depending on
variables.

It takes the school tax and most of the county tax out and gives more to the
town.

In understanding the S year budget plan it includes a 2% increase in taxes
but a 2-1/2 decrease in tax rate. A lot is because of the pilot; you are taking
a small piece of property turning it into a revenue giant. Over 30 years this
will generate % million dollars a year.

He gave a simple concept. Take for instance a town has only 2 people
paying $25 a year in taxes which generates $50 in revenue. Then another
property is created that generates taxes. A new tax bill comes in the
following year; every property generates $20/year. Taxes went up because
overall taxes are $60 and used to be $50. The individual taxes went down
because tax rate went down. This simple concept is what this council is
trying to do and what councils have not done in the past.

An analysis of the pilot was reviewed that was presented by Mayor Fazen
prior to the last council meeting. He stated that he has his heart in the right
place but did not quite understand the project.

If you go to Year 30 on the sheet it states Meridia should be paying 6 million
dollars. He asked how one building could have to pay that amount when the
rest of the town pays 7-1/2 million. In order to sustain that, rents would
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have to be $10,000 month. He felt the Mayor thought there was a phase one
and two to the project. There is not. If they rent one unit out of the 240 they
pay the full pilot payment. On the sheet the proposed pilot is not added up
and the numbers are wrong. The proposed tax rate is a negative 2.5 and
higher figures were used for the mayor’s analysis.

He noted that buildings that have rental units have a formula.

The number of units times rent times .9 to account for vacancy times .7 for
management fees.

If there was not a pilot, Meridia would argue the $1,500 rent because they
offer first and last month free and waive amenities.

Our Tax Assessor’s figure is $1,500 and that is what counts.

The Mayor’s next proposal there were a few mistakes.

He assumes $1,700 the starting fee for rents; much higher than our tax
assessor. The starting taxes are too high and he uses the wrong tax rate.

The Mayor is trying to say this pilot is actually losing money.

The Mayor does not disagree with the 30 years. He argues that we
negotiated something that could have been better; saying it brings in less
money than if there was not a pilot. There is argument of the terms of the
pilot.

The tax rate and starting value of the building is wrong.

There is an assumption taxes are going up 2% every year.

The plan is not to raise taxes but bring in more developers. The more
revenues, the tax rate goes down.

There are different stages that kick in that were built into the pilot.

Year 21 if taxes are more than 40% of pilot then he does not pay the pilot
anymore; that is not calculated in; still calculating regular pilot.

The next sheet was reviewed noting the sewer connection fees paid by
Meridia and the cost of $650,000 to clean up the site. They paid $100,000
initially for the site. They are also paying for a downtown manager.

The town will be receiving revenue from the additional parking area for
Meridia tenants. They are paying over one million in SID taxes.

The next sheet reviewed a more realistic scenario; a 30 year pilot.
$1,500/month rental fee. The town receives 2 million over 30 years; the
overall benefit to the town is 15 million; $500,000 a year.

The $800,000 upfront buys us little time until Meridia “Two” gets going
And all the other revenues get going.

The next and last sheet is Mayor Fazen’s scenario. A 2% increase with
incorrect starting numbers. Because of the pilot numbers thrown out and
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much larger numbers thrown in, the pilot 4 million, a 20 million benefit to
the town.

Councilman Pranzatelli noted that in the end of course the developer ends up
saving money. If the developer saves 10 million, we are saving money as
well.

When we bring developers in, we are competing with a lot of towns in New
Jersey. The reality is we took this project from nothing and turned it into a
giant.

Presentation concluded.

Council President Pranzatelli advised that those persons wishing to come up
and speak on the pilot will be limited to three minutes so everyone will have
an opportunity to speak.

Mark Hasting-529 Central Avenue

Mr. Hasting spoke on the same numbers that were presented by Councilman
Pranzatelli. He noted that what we do not talk about is the taxpayers are
losing 20 million dollars because they are not paying their portion of school
taxes. The developer should be paying their full rate. All other fees do not
matter because the building already exists. There is no additional benefit to
the town with this pilot. These are unrealistic numbers.

The more likely scenario that Councilman Pranzatelli presented was the 2%
increase. The taxpayers have to make up 45 million dollars. The school still
gets their money. The town gets 4 million dollars but you are taking money
out of our pockets so you can save .4.3 million dollars. The $800,000 pre-
payment we still have to pay back. With this we are starting out in a hole for
next year’s budget. This does not help us in the future.

Councilman Pranzatelli stated that if we do not do pilots those numbers are
zero. Mr. Hasting asked what the town gets with the extra 20 years.
Councilman Pranzatelli stated the town will make $80,000.

He noted that we need to continue to create properties that generate money.

Councilman Gomez noted that Mr. Hasting’s comments are one man’s
opinion. Mr. Hasting is suggesting we hit the town with a 14% tax increase.
We are trying to bridge the gap and without something like this the only
other choice is a tax increase. Mr. Hasting tells us no on this but I do not
hear any solutions. AllI hear is do not kick the can down the road.
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Council President Pranzatelli stated that Mr. Hasting asked what the town
gets for extending the pilot. The banks are not lending money easily to
developers. The building is built and there still needs to be negotiations
with banks to complete this building. The banks want a 30 year pilot to
continue lending money. With the 1500 in rent over 30 years the town
comes out 2 million dollars ahead. The benefits are a slight tax increase
rather than an 11%. A viable healthy development at Meridia with a second
development further down near the parking lot of the train station. There
are benefits to the town in extending the pilot not only this year but in the
future.

Stacey Pilato-"121 Agnes Place

Questions and comments.

Comments on the original pilot in 201 1noting that the town afforded
Meridia’s sewer and permit fees to be reduced by half.

There was an independent company that provided an assessment what this
building would be worth. She asked if there was a new independent
company that has put together what the assessment will be over 30 years.
Regarding the budget it has increased from 2014 to 2015.

Many line items in the budget have gone up. We have to work together as a
community. The governing body advises that the tax increase will be $39.00
on the average home assessed at $234,000. That is not my home because it
is assessed much higher. To say my property taxes will be impacted in a
positive way is a falsehood.

She asked how you decided on what numbers to work off of. Did you have
an independent professional guide you in this decision?

She asked for a copy of the study that was done in 2011.

Phyliss Pournaras-570 Winsor Street

She felt the council was making a big mistake with a 30 year pilot.

This projection is based on today’s assessed values. If assessment goes up
we are losing and not fair to the taxpayers.

Also it is not fair to the schools. She suggested the council reconsider to
keep at 10 years. She did not understand shortfall for years and this year
you have to make it up?

She questioned why there was not revenue showing for Queens Gate.
Councilman Pranzatelli replied that it has not kicked in yet. It will be
$300,000 next year. That is why we need an early tax payment to get us to
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that point where other projects kick in. As we move on with more projects
we will probably not need a 30 year pilot. To get us going it is important
that this first project succeeds with the developer continuing the second and
third projects. It is important for the new persons coming in to look at the
redevelopment.

Ms. Pournaras understood what Councilman Pranzatelli was saying but felt
the town was setting a precedent for future developers.

Edward Dougherty 115 Hardy Avenue

He stated he was a resident of 14 years. He does not attend many meetings
and when he does the governing body speaks to everyone as if we are stupid.
We all have jobs and pay taxes. Also when the public disagrees you raise
your voices.

Councilman Pranzatelli and C. Gomez apologized.

Resident/Former Mayor Mark Hasting apologized to the council and the
public.

Councilwoman Pranzatelli again stated that no one should be speaking when
someone has the floor.

Michele DeFazio- 603 Church Street

She asked who approached who on the pilot extension.

Councilwoman Pranzatelli stated that Meridia approached the council

with the need to increase pilot in order to have a viable project.

At that time we were dealing with an $800,000 gap in budget and not willing
to raise taxes 11%. We had already brought it down $400,000 and wanted to
find a way to bring it down further.

Michele asked at that meeting was there a number discussed?
Councilwoman Pranzatelli replied yes. Councilman Pranzatelli noted that
every case is different where some businesses are able to finance on their
own. Councilwoman Pranzatelli stated that Meridia increased their pilot
payments starting this year in the amount of $66,000. This is another benefit
for the first ten years.

Michele stated that she did a lot of research on pilots. She certainly wants
new businesses to come to Bound Brook.

She had met up with a local councilman in Flemington and asked him what
their normal pilot offering was. He stated it was five years.

Councilwoman Pranzatelli replied that it is not statewide. Councilman
Gomez stated that Somerville Borough offers long term pilots.
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Michele asked when you are talking numbers where did they come from.
We understand we need development but afraid we gave a little too much.
Councilman Gomez understood but redevelopment is not complete in our
town. This has to be a thriving engine for the town.

John Sabatino-589 Watchung Road
He stated that we were given 3 sets of numbers and he agreed with Mrs.
Pilato to do a study before you approve the pilot agreement for 30 years.

JP Levin- 269 Metape Circle North

He thanked the previous developer who gave a presentation on the West End
of town. He also congratulated the council for being as creative as possible.
In regards to the district where there is development going on with different
properties as well as raising the pilot to 30 years to gain access to funding;
he felt it was not his problem if the developer is over extended.

Meridia came to us in 2011 with his idea. The building is there and now he
is asking us to finance his project. Mr. Levin stated he was not willing to do
that. If Meridia does not get the funding, where does this leave the area of
Mountain Avenue to Church Street where Meridia is looking to develop?
Also, if he does not get the funding, where does that leave the Pranzatelli
units that are under contract?

Councilman Pranzatelli stated that we are not under contract. Mr. Levin
Stated that he heard differently. He felt that when Councilman Pranzatelli
voted back in July 2014 it was a conflict of interest and you then rescinded
your vote and then voted again in the Fall of 2014.

He felt that Councilman and Councilwoman Pranzatelli should not be
discussing this and should recuse themselves.

He asked if Meridia does not get the financing are you confident that he will
finish rest of projects. Councilman Pranzatelli replied that he was confident
with the developer finishing. Mr. Levin noted that what Mayor Fazen was
trying to do was to articulate and charge the council to make the proper
decision.

John Buckley 232 West Main Street

He went back to when he sat on council and the council was criticized
For creating this deal with a developer. He stated that it was not true the
statements made about the Pranzatelli’s having a deal.

This was fabricated last year and was disappointed that it came up again.
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On council, we were criticized by the residents that the building would not
be successful and now criticized for the building being a success.

If the success of this project brings in more development this is more
revenue for the town. If this fails, we lose all that.

The point he wanted to make was he knows how tough it is to make the right
decision, but stick to what you believe is right.

Discussion on pilot closed.

Open to public on items on agenda:

Mark Hasting -529 Central Avenue

He asked a question on R2015-82 the reduction in Meridia performance
bond.

Attorney advised it was based on borough engineer review. Improvements
were completed and the town agreed to reduce the performance guarantee.

Terry Toliver- 644 Metape Circle West

She stated that she was confused with all numbers presented. She asked
what the estimated taxes would have been received during that extension
period that we are foregoing for the $800,000.

She asked what we lost.

Councilwoman Pranzatelli replied we did not lose anything.

The town brings in more with a pilot then with regular taxes from Meridia.
With a pilot, the town gets 95% of payment. If we taxed them regularly we
would get 30%.

Ms. Toliver stated that the reason people here are upset is that we are losing
something. C. Beverly Pranzatelli stated that this is not easy to explain.
Ms. Toliver suggested placing simple information on the website for the
public.

Councilman Pranzatelli stated that the finance committee is willing to sit
down with any residents to answer further questions.
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Stacey Pilato 121 Agnes Place

She asked if there was a report done in 2011 to forecast the 10 year pilot
with Meridia. Former Councilman Hasting stated that was correct.

That report would be filed in the Clerk’s Office.

She asked why there was no study done for the 20 year pilot.

It is an ill informed decision. What are the realistic numbers before you
make a final decision? No one here disagrees with redevelopment but we
want the numbers presented to us. We thought when flood control went
through, we would get this much from it. We want redevelopment to benefit
the residents.

Councilwoman Pranzatelli stated that if we get the reputation that we are
unfriendly to developers, it will be very difficult for us to move forward
With redevelopment.

Committee reports

Finance: C. Anthony Pranzatelli
The committee continues to meet on the 5 year plan.

Public Works, Bldgs., Grounds & Utilities-C. Peter Lazzaro

The April activity report was reviewed. Grass cutting; sweeping streets and
picking up yard debris and brush. The committee resumed contract
negotiations on May 11" and will meet this Thursday to continue.

As liaison to the shade tree commission, there are large trees to be removed
in the borough which exceeds the capacity of the public works bucket truck.
This will have to be contracted out.

As liaison to the board of education, there is a vacancy of a seat. If anyone
is interested contact the school superintendent.

Public Safety (Police & Fire)- C. Vinnie Petti

The monthly activity report for fire and police were read into the record of
minutes.

As liaison to the parking commission, the parking commission is not in
favor of assigning spaces at the commuter lot requested by the board of
education.
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Personnel, Administration & Ordinances- C. Philip Fiadino

The negotiations for public works salaries will be later due to two grievances
which are to be resolved before we move forward. This will be done by the
end of this month.

In closed session this evening we will discuss the hire of a new
administrator.

Economic Development- C. Beverly Pranzatelli

The report was reviewed from the downtown manager. The committee is
working with the Department of Agriculture regarding the Farmers Market.
The market will kick off June 27 until November 21 weather permitting.
We are working with SID promotion and marketing committee on a SID
Logo. The SID will have office space on 18 Mountain Avenue.

A full time maintenance person will start June 1 cleaning up the downtown.

Zoning, Construction & Code Enforcement- C. Abel Gomez

The cleanup of the downtown is continuing up. The report for housing
inspections were read and noted almost doubled for April.

The remainder of report was read into record of minutes.

Another inspector was hired for the department and he has been very busy.
The department is very busy with the additional phases of Meridia and
Queens Gate.

Councilman Anthony Pranzatelli announced the Hot Rod and Harley Event
is scheduled for June 13™. This should be a great event. At SPM there will
be an after party at the Café Imperial. The Band “Remember Jones” will be
playing which is a cross between Amy Winehouse and Joe Cocker. All the
proceeds from this event will go to the SID.

Introduction of ordinances - None

Ordinance on Final Reading and Consideration: -

ORDINANCE NO. 2015-18

AN ORDINANCE AMENDING AND SUPPLEMENTING CHAPTER
VII, TRAFFIC, OF THE REVISED GENERAL ORDINANCES OF THE
BOROUGH OF BOUND BROOK

Summary: Cost of municipal parking lot #3 slot box fee will be increased
from $3.00 to $4.00.
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Motion to open public comment: C. Fiadino Second: Councilman
Pranzatelli All in favor: Aye

Motion to close public comment: C. Fiadino Second: C. Gomez
All in favor: Aye

Motion to adopt: C. Gomez Second: C. Fiadino

Roll Call:

C. Vinnie Petti _Y__C. Beverly Pranzatelli Y

C. Peter Lazzaro Y ___ C. Abel Gomez_Y__ C. Phlhp Fiadino Y
C. Anthony Pranzatelli_Y__

HEARING ON BUDGET AND TAX RESOLUTION R2015:61
APPROVED ON APRIL 28, 2015.

AT WHICH TIME AND PLACE OBJECTIONS TO SAID BUDGET AND
TAX RESOLUTION FOR CALENDAR YEAR 2015 BUDGET MAY BE
PRESENTED BY TAXPAYERS OR OTHER INTERESTED PERSONS.

HEARING OPEN FOR PUBLIC COMMENT

Stacey Pilato-121 Agnes Place-

She requested the council take into consideration the $200,000 in increases.
C. Gomez stated that several of those increases are statutory.

We also allocated fees for a more responsible budget.

Councilwoman Pranzatelli advised that the finance committee met on a
weekly basis with the chief financial officer to make cuts.

We will continue to meet and implement a five year plan.

The auditor recommended the 5 year plan.

PUBLIC COMMENT CLOSED

MOTION TO POSTONE ADOPTION OF THE 2015 MUNICIPAL
BUDGET UNTIL THE BOROUGH RECEIVES CERTIFICATION
FROM THE DEPARTMENT OF COMMUNITY AFFAIRS DIRECTOR

MOTION MOVED BY C. FIADINO; SECOND BY COUNCILMAN
PRANZATELLI,

ROLL CALL:
C. Vinnie Petti _Y__ C. Beverly Pranzatelli Y

C. Peter Lazzaro Y___ C. Abel Gomez Y C Philip Fiadino_ Y
C. Anthony Pranzatelli 'Y
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Resolutions for final reading and final consideration:

R2015: 81

Support the Click It or Ticket Mobilization May 18-31-2015
Motion: C. Gomez Second: C. Petti ~ All in favor: Aye
R2015: 82

Approve the reduction of performance guarantee for Meridia Main Station
Urban Renewal-Block 2, Lot 1,1.01,2 & 2.01

Motion: Councilman Pranzatelli Second: C. Fiadino

All in favor: Aye

R2015:83

Approve Change Order No. 1 & Final-T.R. Weniger, Inc.- Basin 4 Sanitary
Sewer Rehabilitation-Proposal B

Motion: C. Fiadino Second: Councilman Pranzatelli

All in favor: Aye

R2015:84

Approve a contract award to Lucas Construction for 2014 Road
Improvement program

Motion: Councilman Pranzatelli Second: C. Fiadino

All in favor: Aye

R2015:85

Approve an amendment to the contract award to High Tech Landscapes
To include irrigation maintenance for Billian Park

Motion: C. Fiadino Second: Councilman Pranzatelli

All in favor: Aye

R2015:86

Approve the appointment of the court administrator for a third (1)year
Term

Motion: C. Petti  Second: C. Fiadino

All in favor: Aye
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Unfinished Business-None

New Business

Firemen’s Membership Application-Relief Fire Co. No. 4
Dominick F. Calderone III

Motion: C. Fiadino Second: C. Gomez

All in favor: Aye

Councilwoman Pranzatelli thanked P.W. foreman Orofino.

At the memorial day parade a library board member noted a piece of
property on Hamilton Street to the right of the library where three trees are
to come down. Foreman Orofino suggested that you take out the curbing
which will add two or three parking spaces. Parking at the library has been
an issue. She spoke with the new director on this and she will talk to the
county library system to work out shared responsibility.

Approval of Vouchers

R2015: 87

Motion: C. Fiadino Second: C. Gomez
All'in favor: Aye

Open meeting to the public for comments

Michele DeFazio 603 Church Street

In listening to everyone speak she stated that she does want redevelopment
to move forward. The residents here want numbers from a professional and
to look at those numbers going forward. These numbers should not be made
up by council. A professional study should be considered.

She disagreed with Mr. Levin and stated that “it is” our problem and she
wants the developer to succeed.
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Mary Patton
She agreed with a professional study being done.

A 5 minute recess was called at 9:55 p.m.

R2015: 88 @ 10PM

Authorize executive session for (Personnel: )
Matters: Discuss the agreement to hire new administrator
Motion: C. Fiadino Second: C. Gomez

All in favor: Aye

Regular meeting opened at 10:05 p.m.

R2015: 89

Resolution authorizing an agreement between
The Borough of Bound Brook and Gary H. Strathearn as Borough

Administrator to begin employment on June 22. 2015

Motion: C. Gomez; second C. Fiadino
All in favor: Aye

Adjournment @ 10:10 p.m.
Motion: C. Petti; Second: C. Fiadino

All in favor: Aye
Respectful bmitted by,

Donna Mafie fodleski, Borough Clerk
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